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Flinders Park Primary School

SCHOOL VISION

T

o develop the child in a challenging learning environment that enables their success in a changing
world.

ABOUT FLINDERS PARK PRIMARY SCHOOL

F

linders Park Primary School is located in the City of Albany, 425 kilometres south of Perth. The school
opened in 1978 and caters for kindergarten to year 6. Currently, there are 473 students enrolled; with

6% of the population Aboriginal. The Index of Community Socio-Educational Advantage (ICSEA) is 978.
The school’s local intake area is extensive; covering approximately 150 Km². The nearby Lower King
Community Kindergarten falls under the school's umbrella and caters for up to 20 kindergarten students.
The school's identity is shaped by strong specialist programs consisting of visual arts, music, physical
education and science. The school has high expectations for student behaviour and developing
harmonious relationships and values implicit in the 'Flinders Student' ethos.

FLINDERS STUDENT

F

linders Park Primary School has high expectations for student behaviour and developing harmonious
relationships. Students are expected to demonstrate the values implicit in the “Flinders Student”.

These include:
As a person: Is healthy, self-accepting, determined, creative, responsible and appreciative.
As a learner: strives for excellence, reaches potential, displays a positive work ethic, is critical and
understanding of self.
As a community member: Is respectful, tolerant, responsible, safe, environmentally responsible, law
abiding and provides service.
An increasing number of students (as indicated form AEDI data) are beginning school with social,
emotional, physical, language, cognitive and communication deficits. Early years programs aim to bridge
these weaknesses and close the achievement gap for these children. The use of therapy services
(occupational, speech/physio) will assist the Early Years Team.

More families face major challenges (financial/social/emotional) that impact on student learning. Structures
and processes have been put in place and continue to develop to support the emotional and social
development of students and families.

A decline in the ICSEA over the last 10 years has impacted on student demographics and is reflected in
longitudinal NAPLAN data. Continuing to improve and adjust teacher practice is required to ensure that
we cater effectively for the changing needs of students and engage all students effectively in learning.
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In 2018 32% of staff members were over 55 years of age with a 5 year trend showing staff members are
retiring around 62 years of age. The workforce plan aims to ensure that the school does not lose the
expertise or strengths that the retiring staff members have provided to the school.

SELF-ASSESSMENT

A

key component of implementing our vision and meeting student achievement targets is annual school
self-assessment involving staff and the School Board. This process is reported to our wider

community through P&C meetings, newsletters and the Annual School Report. The self-assessment
process reviews student progress against improvement targets set within our strategic plans. Selfassessment considers a range of data such as NAPLAN, report grades, on-entry assessment, attendance,
behaviour, parent/student/staff surveys.
NAPLAN

risk with their attendance rates. The number of

n comparing our performance against ‘like’

I

parents taking their children on extended

schools we have consistently maintained

holidays during the school term has risen in

NAPLAN achievement levels in literacy and

recent years and is working against strategies to

numeracy. Teacher judgments in year 3 and 5

improve

reporting have aligned to our NAPLAN results

‘Unauthorised Absences’ is above the district

and are validated against curriculum standards

average.

attendance.

The

percentage

of

for year levels. Our challenge is to move more
students from the bottom 20% of achievement
into the next 60% of achievement and move more
students into the top 20% of achievement in
NAPLAN

assessments. This is

particularly

evident in our Year 3 NAPLAN data. Reversing
this will arrest a slow decline in our Year 3 and
year 5 longitudinal results and move our results

Parent, Student and Teacher Satisfaction

A

parent, student and staff survey was
conducted in 2018 using the Federal

Government’s Online School Survey. This was
the second time an online survey had been used
and attracted a participation rate of 50 parents,
26 staff and 102 year 5 and 6 students. The
survey involved 18 questions across a broad

above ‘like schools’.

range of areas: leadership, performance and
Attendance

expectations,

tudent attendance at 92.7% is above that of

S

learning environment, maintenance, feedback,

the State and ‘like’ school averages.

improvements

Attendance continues to be maintained through

recommendations. Overall, there was high

careful monitoring of students patterns of

satisfaction with the school’s performance across

attendance.

all areas surveyed.

Aboriginal

student

attendance

relationships,

and

behaviour,

the

parent/staff

There was a

strong

continues to be higher when compared to like

correlation between parent, staff and student

schools and close to all WA Public Schools. Case

responses. Parent responses tended to have a

management is used with students who are at

smallest range between their lowest rating of 3.5
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4.2.

Both

parent

(50)

and

staff

Flinders Park Primary School

(26)

Awards (each term) and bonus sport (each term).

respondents indicated they would recommend

97% of students were acknowledged. The

the school to others.

Bounce Back program added to our pro-active
teaching and learning to foster appropriate

Student Behaviour

T

he behaviour of students at Flinders Park
Primary School is at a high standard. The

staff and administration team work hard at
fostering the ‘Flinders Student’ values. Students
are rewarded through SAILS class incentives and
term rewards, Merit Certificates, Principal’s

behaviour and decision making. There were 26.5
suspensions amongst 5 students representing
0.08% of the student body. Students in younger
year levels who display behaviour that is not at
the expected high level are being involved in
intervention programs to modify their behaviour
at this stage of their schooling.

STRATEGIC DIRECTION

W

e have a clear vision for our students to achieve their potential through the implementation of a
strategic plan utilising whole school strategies, evidence based teaching and learning programs,

targeting student needs, improvement targets and the development of quality teaching practices.
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SUCCESS FOR
ALL STUDENTS
Flinders Students aim to be:

HIGH QUALITY
TEACHING,
LEARNING AND
LEADERSHIP
Flinders teachers:

POSITIVE
SCHOOL
CULTURE
Flinders Park Primary School:

RESPONSIVE
AND CAPABLE
SCHOOL
Flinders Park Primary School:

Flinders Park Primary School

•Well prepared for their future
•Happy and secure in themselves
•Aware of their strengths and build on them
•Strongly literate and numerate
•Adaptable, resourceful and quick to learn
•Technologically competent
•Adept at seeking out and using information to solve problems
•Able to think for themselves and show initiative
•Self-disciplined, hard-working and doing their best
•Strongly connected to our community

•Inspire in their students a love of learning
•Build positive relationships with their students
•Have high expectations of students
•Treat their students with respect and expect the same in return
•Know that a safe and orderly environment is necessary for their students to progress
well
•Manage behaviour firmly and fairly
•Differentiate the learning for their students
•Monitor the progress of each student and challenge their learning
•Reflect on their teaching and make adjustments to learning programs

•Has students at the front and centre in the way we operate
•Is driven by the question: what is in the best long term interest for students?
•Provides a friendly, welcoming environment with clear expectations of the standards
expected
•Supports teachers in the delivery of interesting and stimulating educational programs
•Supports teachers learning from their colleagues and sharing best practice throughout
the school
•Cultivates a strong sense of pride and belonging amongst students, parents and staff

•Is open and accountable
•Undertakes rigorous self-assessment
•Sets challenging targets for improvement
•Shares information about whole school performance, and uses that evidence to
improve results
•Encourages parents to become involved with their child’s education and become
partners with us
•Is the local community school of choice reflecting the values and aspirations of the
community
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Priority 1: Success for all students

FOCUS

•Develop the Flinders Student ethos.
•NAPLAN success/improvement for all students.
•Improving attendance for at risk students.
•Implement strategies to develop emotional regulation skills
for students.
•Effectively manage student behaviour.
•Implement Italian for years 3-6.

TARGETS

•To achieve 1 Standard Deviation above expected
performance in all Year 3 and Year 5 NAPLAN.
•By 2021 longitudinal NAPLAN data demonstrates an increase
in the percentage of students in the top 20% and a decrease
in the percentage of students in the bottom 20%.
•Decrease the moderate and severe non-attendance
categories to 7% or below.
•PBS Committee to transition from Tier 1 to Tier 2 training
and planning.
•Use PBS Tier 1 data to identify fortnightlybehaviour focus.
•By 2021 Italian is phased in across years 3-6.

STRATEGIES

•Implement a whole school literacy plan with a focus on Big 6
and First Steps Writing.
•Implement a whole school numeracy plan with a focus on
YuMi Maths and basic facts.
•Provide differentiated curriculum for all students.
•Report to parents based on West Australian Curriculum.
•Emphasise the role of play based learning for Kindy and PrePrimary students.
•PBS Committee meet for training and planning.
•PBS Committee to collect and analyse behaviour data.
•Allocate resources to implement Italian language.
•Develop collaboration between ASHS and the three town
feeder schools to improve writing achievement.
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Priority 2: High quality teaching, learning and leadership

FOCUS

•Aboriginal history and culture.
•Student achievement and progress
•Implement a model of continuous improvement in teaching
and learning that is evidence-based.
•Develop teacher peer review and classroom walk throughs as
improvement tools.
•Develop a whole-school approach to link the Australian
Professional Standards for Teachers Framework to
Performance Management.
•Develop strong, sustainable learning communities.
•Promote sustainable leadership throughout the school.

TARGETS

•Increase the capacity of staff to use knowledge of Aboriginal
history, culture and experiences across the Curriculum.
• 90% of Year 5 NAPLAN student progress is moderate or
better.
•There is 90% alignment between grade allocation for students
and NAPLAN achievement.
•An Early Childhood Education Belief statement is developed
and implemented.
•Increase the percentage of staff who participate in peer
observation and feedback.
•The Australian Professional Standards for Teachers are used
by all teachers to influence their teaching and professional
learning.
•Collaborative Teams generate ownership of their agenda,
actions and self-reflection.

STRATEGIES

•Professional learning on Aboriginal Cultural Framework.
•Use data (SAIS, NAPLAN / Integris) to guide teaching, learning
and assessment.
•Moderate student work, plan and act for improvement.
•Develop a process that enables class peer observation and
feedback.
•Develop and implement National Quality Standards beliefs
that reflect the Early Years of Schooling Framework.
•Develop reflective practise utilising tools such as the
Australian Professional Standards for Teachers.
•Ensure Performance Management processes are linked to the
Business Plan priorities and Operational Plans.
•Provide and develop leadership opportunities for curriculum,
management and resources.
•Build and maintain learning teams that encourage
collaborative practise and leadership throughout the school.
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Priority 3: Positive school culture

FOCUS

•Implement policy requirements to address violence in schools.
•Implement strategies to develop emotional regulation skills for
students.
•Focus on positive engagement as a prevention strategy for
poor student attendance.
•Effectively manage student behaviour (PBS) and welfare.
•Promote ‘School Identity.'

TARGETS

•Develop Good Standing Policy.
•Review Behaviour Management Policy in context of 'Lets Take
A Stand Together' statement.
•Analyse 'at risk' student attendance data to improve.
•Utilise class data (PBS) and student survey to monitor student
behaviour and wellbeing.
•Update School Facebook at least twice per week to diarise
school activity, events and information.
•Finance and build Block 2 verandah enclosure and school
boundary fence.

STRATEGIES

•Use Admin and PBS Committee to discuss and develop
appropriate policy and guidelines for behaviour management.
•Monitor attendance levels for identified 'at risk' students.
•Develop a case management approach to support improved
attendance of 'at risk' students.
•Utilise the Student Welfare Plan (PBS, BeYou, Bounce Back,
and Chaplaincy).
•Foster open communication that is transparent and
consistently maintained between students, parents, teachers
and administrators.
•Utilise Buildings and Grounds Plan 2019-2021 to improve
school physical identity.
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Priority 4: Responsive and capable school

FOCUS

TARGETS

STRATEGIES

•Develop awareness of the Child Safety Standards.
•Manage within one line budgets, including workforce and cash
requirements.
•Utilise National School Opinion Surveys for parents, students
and staff to drive improvement and report results.
•Ensure compliance with the Delivery and Performance
Agreement and revised Annual School Report requirements.
•Deliver agreed specified outcomes for Targeted Initiatives.
•Ensure leave entitlements of staff are cleared within the
prescribed timeframes.

•Familiarise Staff with the Child Safety Standards.
•Achieve excellent rating in school audits.
•Staff LSL leave is cleared within the prescribed timelines.
•National Opinion Survey will be completed in 2020.
•Meet all compliance deadlines in a timely manner achieving
the highest outcome(s).
•School Board members complete School Board Training as
required.
•Audit school based programs funded from one line flexibilities
against student performance.

•Review Child Safety standards and determine what action is
required with a focus on protective behaviours.
•Use one line budget to deliver targeted learning programs
through funding flexibilities.
•Use National School Opinion survey and feedback data to
assist the School Board in refining strategic direction.
•Build on existing partnerships and develop new ones.
•Implement School Board training for new members to
maintain being an effective School Board.
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